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ABSTRACT

The present study entitled ‘Tracer Study on Food Production Graduates’ investigates and
compares the views of PSTHM’s graduates on food production. Six batches of trainees followed
this training from 2013-2015, 120 trainees graduated. In total 23 trainees were female and 97 male. From
the group 82 trainees were from marginalized groups. All the training packages were conducted in
PSTHM where the main target groups were out-of-school youths, Women, Dalit, Adivasi
janjatis, Disadvantaged and marginalized people from rural areas of Nepal.

The study adopted the methodology of questionnaire survey with mixed questionnaire: opinion
seeking and objective. The collected data were presented under different thematic headings and
analyzed with the help of simple statistics and description. The findings suggest the training
program was found to be relevant, the course was perceived to be useful and its contribution to
the graduates’ career was highly valued. However the study also found that some tools and
equipment were lacking during the training provided from 2013-2015 and that they missed some
logistic support.

The present study consists of four chapters. The first chapter is the introduction where we present
the general background, objectives of the study, limitation, significance and methodology of the
study. In the second chapter we review the related literature to learn from the experience of other
institutes conducting their tracer studies. In the third chapter we present the results and in the
fourth chapter we draw conclusions and formulate recommendations.
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Unit One: Introduction
1.1 Background

Pokhara School of Tourism & Hospitality Management (PSTHM) formerly known as Pokhara
Tourism Training Center (PTTC) has been established by Council for Technical Education and
Vocational Training (CTEVT) in Pokhara, Kaski. The aim of its establishment was to produce
trained and skilled human resource for the fast growing tourism market of Nepal. PSTHM is well
equipped with the required facilities to provide technical & vocational education on hospitality
management.

In the academic sector PSTHM launched a three year Diploma in Hotel Management (DHM)
program from 2014 AD. This academic course was for the first time introduced in Western
Development Region of Nepal. From 2016 onward we will also provide a three year program in
Ophthalmic Science in corporation with Himalayan Eye Hospital. Furthermore al8 months
TSLC in Culinary Art (Cooking/Baking) will start in 2016 as well.

This tracer study was conducted to find out how well our graduates of Food Production
(Cooking/Baking 390 hrs) from 2013 to 2015 AD are doing finding employment and what
improvement can be made in the program to be able to better prepare future trainees for
employment. All the training packages were conducted in PSTHM itself. The main target groups
were out-of-school youths, women, Dalit, Adivasi janjatis and disadvantaged and marginalized
people from rural areas of Nepal. The motive of the trainings was to enable these graduates to be
financial independent by uplifting their skills and motivation and thereby their possibilities to
generate income.

1.2 Objectives of the tracer study

The study aims to trace the graduates of PSTHM Food Production from 2013 to 2015 and find
out how they fared in the job market after graduation in general and how they assess the quality
of the program after finishing the course.

The following are the specific objectives of this tracer study:

To find out more about the motivation of graduates to follow to this course.
To find out about the strengths and weakness of course.

To analyze the satisfactions levels of graduates.

To evaluate the current and previous employment status of graduates.

Hobde

1.3 Significance of the study

As graduates success and failure is related with the success of PSTHM's programs it is important
to get more information from graduates about their success in finding employment and how they
asses the quality of the program now they are looking back. Graduates have encountered what
skills and knowledge are needed to find employment and during the work. They also know the
content of the program, the way the program is delivered and the support they received finding



employment. This means that feedback from graduates is really valuable to PSTHM. PSTHM
will use their feedback to improve the quality of the program and services for future trainees.

1.4 Methodology

1.4.1 The survey

To find out more about the current employment of graduates and how they experienced the
program we have conducted a survey using a questionnaire. The questionnaire covered the wide
area related to the training program: Trainee details, Course information, Strengths and
weaknesses of TVET system, Support finding a job, Employment status before training, Current
employment and finally there was space for suggestions. The survey consisted of multiple choice
and open-ended questions.

There were two three different kind of multiple choice questions. One where respondents had to
choose one answer, for example whether they were male or female. Questions were they could
give multiple answers, for example how they had heard about the training program. And finally
questions were a four-point Liker scale was used:

1. Strongly Agree

2. Agree

3. Disagree

4 Strongly Disagree

The open-ended questions provided the graduates the opportunity to give answers they could not
give in the multiple-choice questions or to explain their answers on the multiple-choice
questions.

1.4.2 Respondents and data collection

The training events have produced 120 graduates out of the 6 training events from 2013 to 2015
AD. The Tracer Study Team of PSTHM tried to trace all students and asked the traced students
to fill the tracer study questionnaire developed by the Skills Development Project (SDP). Out of
the 120 graduates the Tracer Study Team was only able to trace 66 graduates. A lot of the
graduates have changed their phone numbers after they finished the training. Furthermore a lot of
graduates moved from the address they had given as contact address. We tried to trace more
graduates by asking the graduates we were able to contact about whereabouts of other graduates.
Finally 57 graduates filled the questionnaire. Nine of the 66 traced graduates were working
abroad and therefore not able to fill the questionnaire. The Tracer Study Team personally met the
graduates and filled the questionnaires prepared. The collected data were entered in the excel file
provided by SDP.

1.4.3 Data analyses

The data were analyzed using SPSS Statistic Software. The software was mostly used to conduct
simple statistical analyses such as descriptive and frequencies. Independent-sample T-tests were
conducted to find out whether there were any differences between male and female graduates
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and between graduated from marginalized and non-marginalized groups. Graduates from
different castes falling under marginalized groups had to be taken together, because the numbers
were too small to be able to compare the different castes.

The analyzed data were presented under different thematic headings

1.5 Limitation of the Study

In this tracer study we only used questionnaires to examine how well graduates are doing in
finding employment and how they experienced the training program. Only a few open-ended
questions were asked, so it might be that graduates could not give all their opinions about the
program. More information could have been collected by conducting focus group discussions or
case studies beside the survey, but because the time was limited all time was already consumed
by tracing the graduates, analyzing the data and writing the report.

A second limitation is that we were not able to trace all graduates and that only 57 out the 120
graduates filled the questionnaire.



Unit Two: Review of Related Literature

This study attempts to empirical review of literatures regarding the impact of training on income
generation of graduates. Recently there has been a shift from expert-driven teaching methods to
classroom-oriented instruction. Moving away from experts to trainees was felt necessary because
of the gap between what the experts, while designing training courses, thought about the 'best’
way of training, and how the trainee perceived the course and how they actually need and
demand. What type of courses they demand to generate the income? Moreover, the changing
trend foregrounds the democratic approach to short term training courses which underlines the
involvement of key stakeholders in any decision-making process. Trainees, not doubt, are one of
such stakeholders whose role is of paramount importance from policy level to classroom
implementation. Hence, it is important that the courses offered to trainees should have room for
their voice. Incorporation of the trainees' views into the course is probably one of the most
important strategies to make the course more inclusive, relevant and appropriate. So we have
conducted this study and furthermore we also need to incorporate the ideas from others’ findings
in the research. The followings are the relevant literature we have found so far for the review:

Karki: 2004 'An Overview on Training Conducted by PTTC, Pokhara' consists background
of training program in Pokhara. Especially, it describes the training program, which is launched
in PTTC. This study’s background shows name of training providers in Pokhara, types of
training, training duration, eligibility for training, public-private partnership program etc. It
shows review of five years plan in context of TEVT, poverty elimination, economic
development, HR product of PTTC yearly basis and HRD strategies for tenth five years plan etc.

In analysis part, it is defined about enrollment and production pattern of short term and long-term
training of PTTC from 2055 to 2060. It consists sex-wise participation ratio. In conclusion part,
PTTC trained workforce is being able to provide qualitative service. It helps to reduce cost of
production, increase productivity and profit of an organization. Due to quality service, the skill
workforces are demanded in national and international markets. Trainees are able to get better-
paid jobs. In spite of this, PTTC should design courses for foreign job. Trend shows, most of the
people want short-term training in PTTC.

Finally, it is simple types of study reports. Its main objective is to provide just an overview on
training conducted by PTTC. This study is very important for those who want to know about
PTTC’s program. It does not deal financial aspects of PTTC and training’s impact on income
generation of PTTC’s graduates.

“Follow-up study of BalajuTechnical Training Center (BTTC) graduates: 2005 is
unpublished study. Its main objective is to find out employment situation and the problem in the
performance level of BTTC graduates batch of (2057-2061). This study has focused on the junior
technician graduates from 3 different trades (e.g. mechanical, electrical and sanitary). This study
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tries to find out overall quality and usefulness of BTTC training, employment situation of
graduates, duration to get the employment after graduation, satisfaction after the employment,
improvement need in BTTC’s training etc.

This study recommends that the training programs of BTTC are effective and useful, should
make it more effective, BTTC management should be aware of market and changing technology
and it should be taken place timely. Linkage with private sector, awareness creation for self and
overseas employment should be emphasized more. There should be effective and efficient
activities of job placement unit for employment of graduates. BTTC should run upgrading
courses for junior technicians for their career development and modular course should be
recognize by the concerning agencies. Overall management should have timely improved in
internal and external affairs.

This study has not answered the position of graduates, their earning and tax paying, Job
behavior, evaluation, financial roles and about the remittances.

Rana:2008, ‘Random Income and employment verification of skill Nepal outcomes' was
conducted in 10 districts to verify the outcomes produced by SKILL Nepal in its 2 month and 6
month after training verification report submitted to Helvetas Nepal. The sampling design was
simple random sampling. Total universe size was 177 trainees. 40% of universe was taken into
consideration. Hence, the sample size was 71. Out of the total respondents, 81.7 percent were
male and 18.3 percent were female. It has been found out that 84.5 percent of the total
respondents were employed after six months of completion of training whereas 15.5 percent of
respondents were unemployed presently. Among those employed, 19.7 percent was working on
the basis of monthly salary, 39.4 percent was self-employed, 14.1 percent was working on
contract basis and 11.3 percent was working on wage basis.

There were 3 reasons for being unemployed namely lack of equipment, lack of confidence and
others (lack of coordination). 35.2 percent had monthly income more than NRs2500 and 18.3
percent had worked for 2 months within first 6 months of training completion whereas 51.7
percent had monthly income more than Nrs2500 and 64.8 percent work for more than 20 days in
a month presently. 33.8 percent of the respondents had spent their earning in daily consumption
and only 28.2 percent of the total respondents had provided employment opportunity to other
people. 39.4 percent and 1.4 percent of the total respondents’ society perceived them as very
important and not recognized well respectively in their society. To enhance the effectiveness of
these trainings, refreshers’ course and trainings focused in identifying possible markets should
beprovided to trainees.

Jiri Technical School Tracer study report: 2015 provides an analysis an evaluation of the
current and graduated students of JTS. The objective of this study was to help evaluate the
employment status of JTS graduates and to get feedback from the graduates to improve the
academic and vocational training programs. The study targeted 29 batches of the JTS graduates.
It also includes the different trades- Construction, Agriculture and Health.



This study was developed by the help of open ended, ranking and yes and No types of questions
in order to ensure that graduates were able to provide as much information as possible. All the
students since its establishment were considered for the data collection. Field visit was conducted
for the collection of information. For those graduates who were not available during field visit
were contacted through advertisement on Facebook, in the newspaper, in the JTS website.

Data analysis and report writing section includes the JTS students by gender that are currently
study. And it has also analyzed the data district wise and trade wise. It remarkably evaluated
representing cast and ethnicity. Then this study also includes the the suggestions provided by the
graduates. Finally it has key findings and recommendations of the study.



Unit Three: Data Interpretation and Analysis

3. Results of the tracer study (food production training)

3.1 Background of graduates

The tracer study aimed at receiving feedback on the free of cost 'Food Production Training'
provided from 2013 up to 2015. Six batches of trainees followed this training during this period,
120 trainees graduated. In these batches 23 trainees were female and 97 male. From the group 82
trainees were from marginalized groups. Most of the trainees came from Kaski (n = 65) and
surrounding districts (n = 21). None of the graduates received a stipend during the training.

Table 3.1.1 shows the number of graduates and respondents per batch. Remarkably most
graduates were traced in one of the earlier batches. Only 8 graduates were traced from the last
batch started on the first of April 2015.

Table 3.1.1

Response and non-response per batch

Enrollment date N N respondents Response percentage
31 July 2013 20 8 40 %

16 December 2013 20 5 25%

19 March 2014 40 23 57.5%

21 November 2014 20 11 55%

1 April 2015 20 8 40%

Missing - 2

Total N 120 57 47.5%

In total 57 graduates out of 120 filled the survey. This means a response percentage of 47.5 %.
Nine more graduates were traced, but couldn’t fill the questionnaire because they are currently
living abroad. 54 of the graduates couldn't be traced at all. From the respondents 44 were male
and 13 female. This means that female respondents are over presented in the respondents group.
Only 45% of the male graduates filled the questionnaire, whereas 57% of the female graduates
filled the questionnaire. Relatively more graduates from non-marginalized groups filled the
questionnaire than graduates from marginalized groups. 68 % of graduates from non-
marginalized groups answered the questionnaire and only 48% of graduates from marginalized
groups. Nine out of the thirteen female respondents are from marginalized groups and 26 of the
male respondents. The average age of the respondents when filling the questionnaire is 23.5 (SD
= 3.85), the youngest graduate who filled the questionnaire was 19, the oldest 35.

Most of the graduates (32) were also studying before they started this training, twelve were
looking for a job and eight worked before they started the training. Two mentioned other, but did
not provide an explanation.




Graduates had different motivations to follow the training (multiple answers possible). Most
graduates (n = 46) mentioned that they wanted to upgrade their skills. Twenty graduates said that
they decided to follow the training, because they were interested in the subject. See table 3.1.2
for other motivations of trainees to enroll.

Table 3.1.2

Motivations of graduates to enroll in the training

Motivation: n Percent Percent of cases
To upgrade skills 46 49.5% 80.7%
Higher income 9 9.7% 15.8%
Interest in subject 20 21.5% 35.1%
Renowned institute 8 8.6% 14.0%
Advice from 5 5.4% 8.8%
family/friends

Free of cost 5 5.4% 8.8%
Total 93 100% 163.2%

Most graduates had initially heard about the training from family or friend (n = 36), 13 graduates
read about the course in the newspaper, others were informed about the training by an instructor.
Only three graduates initially heard about the training when listening to the radio/fm. See Table
3.1.3

Table 3.1.3

How graduates initially heard about the training

Heard about the n Percent Percent of cases
training:

From friends/family 36 52.2% 63.2%
On radio/fm 3 4.3% 5.3%
Read in news paper 13 18.8% 22.8%
From institute itself 3 4.3% 5.3%
From NGO/INGO 3 4.3% 5.3%
From an instructor 10 14.5% 17.5%
Otherwise 1* 1.4% 1.8%
Total 69 100% 121.1%

* Otherwise: from a teacher.

3.2 Satisfaction with the training

To express their satisfaction with the training graduates could score several statements from 1
(totally disagree) to 4 (totally agree). It is always difficult to decide a cut off point for
satisfaction. One could argue that all average scores of 2.5 shows that students are satisfied,
although on a minimum level. Better is it to take a cut of point of three. An average score of
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three shows that graduates in general agree with a statement, a score between 2.5 and 3 that most
graduates tend to agree, but some improvement might be needed, and an average score of below
2.5 that graduates in general disagree with a statement.

If we look at the outcomes related to the content of the course (see Table 3.2.1) we only find two
scores below 2.5 and looking at the topics it is positive that the scores are low. Graduates tend to
disagree with the statements that unnecessary knowledge and skills were taught during the
training. There is one other statement that scores below 3.00: "There was sufficient provision of
on the job training'. This could indicate that some improvements can be made here. This is also
the only statement where we found a significant difference («<.05) between female and male
graduates. Female graduates are more positive ((M = 3.46, SD = 0.52) than male graduates (M =
2.77,SD = 0.71).

In general graduates state that there was a good balance between theoretical and practical classes
(M = 3.40, SD = 0.70), they also tend to agree that they have learned all necessary theoretical
knowledge (M = 3.39, SD = 0.59) and that they learned the necessary technical skills (M = 3.32,
SD = 0.51). Not all graduates agree that the course content was relevant (M = 3.04 and SD =
0.96).

None of the statements scored really high, this means that on all of the statements improvement
is possible.

Table 3.2.1

Experience of graduates with the content of the training

M SD

course | have learned all necessary technical skills 3.32 0.51
I have learned all necessary communication skills 3.23 0.46
I have learned all necessary problem-solving skills 3.11 0.59
I have learned all necessary theoretical knowledge 3.39 0.59
Unnecessary knowledge was taught 2.07 0.84
Unnecessary skills were taught during the course 2.21 0.92
The course content taught was relevant 3.04 0.96
There was a good balance between theoretical and practical | 3.40 0.70
classes.

The duration of the course was good 3.09 0.58
There was sufficient provision of on the job training 2.93 0.73

1 = Totally disagree, 2 = Disagree, 3 = Agree, 4 = Totally agree.

If we look at the outcomes related to the facilities and support provided during the training (see
Table 3.2.2) we find that there are three items that score quite good: (1) graduates agree that the
administration was good (M = 3.47, SD = 0.50), (2) good facilities for practical classes (M =
3.49, SD = 0.50) and (3) good practical instruction (M = 3.47, SD = 0.50). Low scores are found
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for organizing exposure visits (M = 2.70, SD = 1.16) and classes conducted by industry experts
(M = 2.44, SD = 0.95). Then there are two statements were the average score is around 3.00: (1)
'During the course internal examination was conducted' (M= 2.98, SD = 0.92) and 'There were
sufficient materials' (M = 3.00, SD = 0.80).

Table 3.2.2

Experience of graduates with facilities and support provided during the training

M SD

The instructors were competent 3.18 0.76
The instructors were committed 3.09 0.91
The administration was good 3.47 0.50
There were good facilities for practical classes. 3.49 0.50
The practical instruction was good 3.47 0.50
There were good facilities for theoretical classes 3.28 0.45
The theoretical instruction was good 3.21 0.41
There were sufficient materials 3.00 0.80
The curriculum was relevant and up to date 3.11 0.67
The course was compatible with current industry needs 3.14 0.74
There were exposure Vvisits organized 2.70 1.16
Industry experts visited and conducted classes 2.44 0.95
During the course internal examination was conducted 2.98 0.92
There was regular monitoring of progress during the course 3.26 0.64

1 = Totally disagree, 2 = Disagree, 3 = Agree, 4 = Totally agree.

3.3 Finding a job

Seventeen graduates found a job after graduation in less than a month. Ten graduates took it 1 to
3 month, four graduates 4 to 6 month and two graduates took it longer than six month. Ten
graduates have not found a job and fourteen graduates (almost 25%) did not answer the question.

Most graduates (22) state that they received support from friends and family in finding
employment. Only seven graduates mentioned that the institutes supported in finding
employment. Four graduates started their own business and nine graduates mentioned that they
found work without support.

From the 57 graduates that filled the questionnaire 42 graduates answered the question about
their satisfaction with the job found after graduation. Graduates that mentioned that they did not
find a job were taken out of the analysis; this meant that 33 graduates were left. Most of the
graduates (28) were satisfied with the job found and five graduates were really satisfied.
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3.4 Current employment

From the 57 graduates that filled the questionnaire 49 answered the question about current
employment. From the 49 that answered this question 24 graduates reported that they are
currently unemployed, seventeen graduates are employed and five mentioned that they are self-
employed, three are studying.

From the graduates that are currently (self-) employed sixteen mentioned that they found work in
the same sector as the training followed, six mentioned that they found work in a different sector.
One works for a public organization, eighteen for a private organization and two as freelancer.
Nine graduates that are employed report that they have made promotion since they started to
work after graduation. Four of the graduates that are currently (self-) employed are dissatisfied
with their current work, fourteen are satisfied and four are really satisfied.

Graduates were asked to mention their monthly income before and after the training. Out of the
57 graduates 19 graduates answered the question about their monthly income before they started
the training, they earned on average 6595 NPR (SD = 1988.43). Twenty-five graduates
mentioned what they earned at time of the survey, they earn on average 9980 NPR (SD =
3814.66). It looks like the graduates were able to earn more after finishing the training, but also
that there are more differences in income between the graduates after finishing the training.
Because it was not clear whether a zero meant that a graduate did not fill the question or that it
means that a graduate is not earning any money we decided to deal with a zero as missing value.
A paired sample t-test among the 14 graduates that filled an income before and after showed that
the increase in income is significant (o< .01).

The 24 graduates that reported that they are currently unemployed mention several reasons for
their unemployment:

- No support from the institute (n = 2)

- Lack of experience (n = 5)

- Don't like to work (n = 1)

- Retired (n=1)

- Looking for foreign employment (n = 13)

- Lack of financial support to start own business (n = 10)

- Two graduates mentioned 'other": earthquake and studying abroad.

The two most important reasons seem to be looking for foreign employment and lack of financial
support to start a business. From the 24 unemployed graduates 21 mention that they are still
looking for a job. The graduates reporting that they continued studying say they do so to increase
their career opportunities.
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3.5 Answers on open questions
We have asked three open-ended questions related to the strengths, weaknesses of the course and
suggestions to improve the course. The graduates have provided some feedbacks about the
training course, the institution, methods and the instruments.

Some of the weaknesses and suggestions given by the informants have already been resolved and
solved in the last 2 years. For example some of the graduates mention that there need to be
canteen facilities at the school premises, since last 1,5 year the school has a canteen.

We have analyzed the questions during a Quality Management Unit meeting by reading all
answers and mentioning the three/four answers that are mostly given per question. We will
provide the four main findings for every open question below.

i. Strengths of the course
The main strengths mentioned by the graduates are:

PSTHM has competent and well experienced instructors.

PSTHM has well facilitated lab with required tools and equipment.
Training is skills oriented and results in better incomes.

PSTHM is offering different classes on preparing different kinds of food.
PSTHM has a good teaching and learning environment.

ii. Weaknesses of the course
The main weaknesses mentioned by the graduates are:

Lack of infrastructure and tools and equipment.

Three month is too short to deliver all the skills.

Lack of logistic supports such as uniform and canteen.
Curriculum did not cover all necessary skills and knowledge.
Group size is too large.

iii. Suggestions
The main suggestions made by the graduates are:

Modern and sufficient equipment is needed in Bakery Lab.

The number of trainees in a group should not be more than ten.

Occupations Skills Upgrading training is needed for Bakery instructor.
Supporting subjects like coffee making should be provided to Bakery trainees.
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Unit Four: Findings and Recommendations
This is the final chapter of the tracer study. Drawing on the analysis and interpretation of the data
from Chapter Three, the first section of this chapter presents the major findings while the second
section presents some recommendations. The conclusions and recommendations have been
discussed with members of the Enterprise Advisory and Partnership Committee.

4.1 Findings

The tracer study aimed at receiving feedback on the free of cost 'Food Production Training'
provided from 2013 up to 2015. Six batches of trainees followed this training during this period,
120 trainees graduated. In total 23 trainees were female and 97 male. From the group 82 trainees
were from marginalized groups. Most of the trainees came from Kaski (n = 65) and surrounding
districts (n = 21). None of the graduates received a stipend during the training.

The present study was conducted to find out trainees’ post training job situation and their
experience with the training. Based on the discussion of the data, we have presented the major
findings of the study and will conclude the following:

- Most of the graduates decided to follow the training out of intrinsic motivation, they
wanted to upgrade their own skills (47 out of 57) or because they were interested in the
subject (20 out of 57). Eight graduates mentioned that they decided to follow this training
because the institute is well known. Only a few graduates mentioned more extrinsic
motivations such as higher income, advice from family and friends and training is free of
cost.

- Most graduates heard about the training from family and/or friends. Despite all the effort
spen on preparing advertisements on radio/fm only three graduates mentioned that they
heard about the program on radio/fm. thirteen graduates read about the training in the
newspaper and ten were informed by an instructor.

- In general graduates say that they have learned all necessary skills and knowledge during
the course, only a few graduates mention that they have learned unnecessary skills and
knowledge. This is also reflected in the outcomes related to a relevant curriculum that
meets market demands. In general graduates tend to agree, but not all did. The curriculum
has been updated last year, so hopefully this will be better next year. Graduates
appreciated the balance between theoretical and practical classes, but some graduates
missed On the Job Training (OJT) during the training. OJT is currently not included in
this training, this provision is not provided in level 1 training.

- Not all graduates agreed that exposure visits have been conducted, although two exposure
visits are conducted in each training. Graduates might have misunderstood this question.
A related aspect is the lack of industry experts conducting training during the course. We
just started to provide classes conducted by industry experts as part of the Quality
Improvement Program (QIP) requirements.

- In general graduates are satisfied with the instruction and facilities provided, especially
with the practical classes, some improvement could be made related the amount of
materials available.
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In general PSTHM is quite satisfied with the amount of time it takes graduates to find a
job. Out of the 45 graduates that answered the question 27 graduates found a job within
three months, this is satisfying. Another 6 graduates found a job within six months. The
seasonal factor of the job availability makes it difficult in some season to find a job and
easier in other seasons. So these results are satisfying. The only point that is less
satisfying is that ten graduates mentioned that they did not find a job after finishing the
program.

Only seven graduates mentioned that PSTHM support them in finding a job. This is not
really surprising because the Career Counseling and Placement Unit was only established
last year. We expect that for batches that started after this Unit was established the
number of graduates that feel supported by the institute when looking for a job will
increase.

Remarkably 24 graduates are unemployed by the time of the survey, only 22 are (self-)
employed. A possible explanation is the drop in tourist numbers after the earthquake and
during the blockade. Another explanation is that 13 graduates mention that they are
looking for foreign employment, it takes time to find a job abroad. Members of the
Enterprise Advisory and Partnership Committee (EAPC) provide another perspective.
They say that there are jobs, but that graduates often have to high expectations. They
want to earn more directly from the beginning, whereas employers first would like to see
what the graduate is capable of before they give them a higher salary.

Ten graduates state that they lack financial support to start their own business. With the
start of classes on entrepreneurship in the short term training from this year onwards we
hope to provide them with more tools and knowledge to be able to start their own
business.

In general graduates were able to increase their income after the training, this is a good
result.

Based on the suggestions we conclude that the Bakery part of the training needs to be
updated according current market demands.

4.2 Recommendations

On the basis of the major findings drawn from the analysis and interpretation we have
formulated some recommendations. With this recommendations we aim to improve the quality
of this specific training and the services provided by PSTHM in general. We present the major
recommendations in the following points:

Only a few graduates mentioned that they were informed about the training by the media.
A lot of effort is spent on preparing the advertisements. It is important to find out how
useful this is. To find out how trainees and students get to know about the short and long
term programs we will ask coming year all students and trainees who enroll for our
programs how they have heard about our programs.

Because some graduates missed OJT PSTHM could provide optional OJT to trainees who
would like to follow OJT. The Career Counseling and Placement Unit of PSTHM can
support them in finding an OJT place.

Although most of the graduates seem to be satisfied with the curriculum taught, there are
still some graduates that say that unnecessary skills and knowledge are taught. It would
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be good to have a focus group discussion with graduates to find out what skills and
knowledge they found unnecessary and use this opportunity to also find out what skills
and knowledge they missed. Results should be communicated with CTEVT’s Curriculum
Division.

With the QIP we started to organize classes conducted by industry experts we should
continue and ensure that at least two classes are conducted by industry experts in each
training program.

Examine to what extent graduates from batches that started after the establishment of the
Career Counseling and Placement Unit feel supported by PSTHM in finding a job.
Although there is a possible explanation for the relative high number of unemployed
graduates it would still be useful to examine why graduates are unemployed. Is the given
explanation the right one, or is something missing in the program that results in higher
levels of unemployment on the long term.

Recommendation made by the members of the EAPC is to temper the expectations of
trainees already during the training. When they start working they will have to start from
the beginning and first show what they are capable of before they get better positions and
earn more.

And another recommendation made by one of the EAPC members is to send a letter to all
hotels and restaurant to inform them that there are graduates who are looking for a job
and what their competencies are.

Ensure that the part on Bakery is up-to-date (instructor, lab and content).

15



Appendix I: Questionnaire tracer study (Short term training)
Namaste,

According to our administration you are a graduate from our institute. We would like to
ask you to answer this questionnaire. We will use your answers to improve our courses.
Thank you for your time!

A. Trainee details

1 Graduates
Name First Name Middle Name Last Name

2 What iS YOUI @Q€7 .oueiniiiiiii e,

3 lam

1 Male
Female

4 lam Ethnic group

Baraman /Chhetri
Janajati

Dalit

Adivasi

Muslim

Madeshi

N[OOI IWIN|—~

5 From which diStriCt @re YOU? ...ccovviiiiiiiiiiiiiiiiie e

6 Did you receive any stipend to attend the course?

1 yes
No

7 What is your phone NUMDEI? ...
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8 Facebook ID

B. Course information

1.

2.

H

In which year did you enroll in the course? .........ccociiiiiiiiiiiiiiiiieieee

In which year did you graduate? ..........cccoeiiiiiiiiiiiiic e

How did you hear about the course? (Multiple answers possible)

Through the institute itself

1 From friends and family 7 Goverment Institute

2 | Radio, FM 8 INGO/NGO

3 | Television 9 From an instructor

4 News paper 10 Through networking,

5 | From former graduates 11 Other ...oovveeiciieieeeeeeeeeee
6

What was your motivation to enroll in the course? (Multiple answers

possible)
1 | to upgrade my skills 5 | because friends and family
advised me to enroll,

2 |to have a higher income | 6 | because the course was free of
afterwards cost

3 | because of interest in the |7 |Other.......cccccoviiiiiiiiiiiiinnnnnnnn.
subject

4 | because it is a renowned
training institute

5. What is the key strength of the course?
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To what extent do you agree or disagree with the following statements?

a. During the course | have 2 AT T o
learned all necessary | &0, S P ] N=z7
technical skills for the s Aaree
job/self-employment. o

b. During the course | have D A s s
learned all necessary | &0, S P ] N=z7
communication skills for s Aoree
the job/self-employment. o

c. During the course | have 2 A T s
learned all necessary | &0, S P Y N=z7
problem-solving skills for s Aaree
the job/self-employment. o

d. During the course | have D A 2 S
learned all necessary | &9, S % Y N=z7
theoretical knowledge for s
the job/self-employment. o

e. Unnecessary knowledge I A - _—
was taught during the| &, S N _ Nes
course. promes

f. Unnecessary skills were 2B S s _
taught during the course. G\ N _/ NP

g. The course content taught 2B - A _
was relevant for the| &, S P _/ =7
job/self-employment. Pros Swonaty

h. There was a good balance 2B S s _—
between theoretical and | &, P _/ Sss7
practical classes. stronaly Agres Saromly

i. The duration of the course B A - 27
was good (not too long, | &, S P _/ a7
not too short). stronaly Pros oot

J. Ther_e_ was sufficignt I A A 2T
provision of on the job | &, % N _/ Ns7
training (OJT). —_— e suooot
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8. Do you have any tips to improve the course?

C. Strength and weaknesses of TVET system

Satisfaction level of graduates

1 To what extent do you agree or disagree with the following statements?

a. The instructors were D S =
competent. G0 8 P _J S
The instructors were 2B £ s
committed. g0~ P _/ Ree?)
The administration was ZB £ =
good. U ™ w RSz
There  were  good 2B £ s
faciliies for practical | 9, %% N Y, Res’
classes. o o e
The practical 2 £ s
instruction was good. G0\ P _/ N
There  were  good B - s
facilities for theoretical | 0, N Y, s

S
classes. =] po— o
The theoretical D S =
instruction was good. G0\ P Y, a7
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h. There were sufficient B A -

materials. G0 8 P N Sez7
i. The curriculum was Z AR -

relevant and up to| 9, £ _/ Nes7

date. Suranaly Disagree Agree strongly
j. The  course  was B A -

compatible with current G0 o8 P __/ SaE7

IndUStry needs E‘,‘,Lj;‘ﬂﬁ Disagree Agree Strongly
k. There were exposure B s SO

visits organized. NS P / Ses7
I Industry experts visited B A -

and conducted | &9,—% £ _/ Nes7

classes.
m. During the course ZB A A

some examination was | 9,8 ™ _/ Naz7

conducted before the swonaty —

skills test.
n. There was regular B A -

monitoring of progress g0, N _/ Nes7

during the course. swonaty —

D. Support finding a job

1 Who supported you finding Employment? (Multiple answers possible)

The institute | attended

Family and/or friends

| stared my own traditional business

A W|IN| =

| found employment myself without support
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2 How long did it take to find a job?

1 Less than 1 month,
2 1-3 month

3 4-6 month

4 longer than 6 month
5 | did not find a job

3 How satisfied were/are you with the job found immediately after finishing
the course?

1 Really dissatisfied
2 Dissatisfied
3 Satisfied
4 Really Satisfied
E. Employment status before course

1 What were you doing before you started the course?

Studying (continue with question F.1)

Looking for a job (continue with question F.1)

Working (continue with question E.2,

AlwW|IN|=

Other................... (continue with question F.1)

2 What was your monthly income before you started the course?

F. Current employment

1 What is your current employment status?

\ 1 \ Unemployed (continue with question F.3) \




employed (wages) in Nepal (continue with question F.2)
employed (wages) abroad (continue with question F.2)
self-employed (continue with question F.2)

studying (continue with question F.4)

LibiwiNn

2 (If employed):
a. What is the name of the organization you are working/operating?

b. Are you employed/self-employed in the same sector as course followed?

1 Yes
2 No

c. lworkina
1 Public organization
2 Private organization
3 NGO / INGO
4 Freelancer

d. My monthly iNCOME IS ...,

e. How satisfied are you with your current job?

Really dissatisfied
Dissatisfied
Satisfied

Really Satisfied

HIWIN|(F

f. Have you been promoted since you started working?

1 Yes
2 No

3 (If unemployed):

a. Why are you unemployed? (Multiple answers possible)

1 | The salary was too low
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Course didn’t prepare for the job

There was no support from the training institute

I had a lack of experience

| don't like to work

| am retired

| am looking for foreign employment

O INOn | WIN

| did not have financial support to start my own
business

b. Are you actively looking for work/self-employment at the moment?
1 Yes
2 No

4 (If studying):
a What course are you following right now?

b Why did you choose to continue studying?

To get better career opportunities
Out of interest
To be able to have a higher income

HIWIN|E-

This section training provider can ask question according
1

2

3

4 you can add more

Suggestions:

1 Do you have any suggestions for improvement of the course/training institute (for

example theory, assignments, field work, workshops, materials, canteen,)?

Thank you very much!
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